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Room 7018
Hgs
21 JUL 1964
Chairman, Administration Some weaks ago, &ll Agency
Career Service 7D2L, Hqs companants advised the criteria
Board thoy used in naming Midcareerists.
It was evident that there was great
Also forwarded to: variance in oritsria snd wndsrstand.
ing.
Chief, Medical Staff
Director of Communications The attached Action Memorandu:
Director of Finance Ne. 388 has been preparad by the
Director of Loglstics Exscutive Director-Comptroller for
Director of Persomel ismedinte compliance by all offices.
Director of Security
Director of Training You will note that speeific

employes designations mwt be nade
and that a five year cantemplated
program must be preparad on every
Mideareerist. The Midoareerist
mist alse participate in the prepa-
ratian of hls Course plan., Further,
the (8-13!'s who are not selected
for the program must Yo so advised.

The Senior Officer
will soen request n tions for
the fourth Midcareer

Development Course (farmrly Mid-
caresr Training Courss) which
starts 12 Saptember 196L. Your
nordnations for the Ceurse will be
salgoted from the Midgsarser Train.

Program zroup.
SA-DD/S:RBJH/ms (17 July 6L) e

Distribution: g / /5/\)
Orig RS w/Att - Each addressee listed above, ¢
1 - DD/S Chrano L. K. Wllte
1 - DD/S Subject o/CCy A7 Deputy Diracter
1 - Senior Training Officer, DD/S #/7 /T for Supgort
Attachment

Aemmzl?uomxdm Ne. 338,
dated J .
5 /s 357/
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OFFICE OF THE DIRECTOR

Action Memorandum No. 5
\ Ay

' Date P
Z5 June J9o3

TO :
Deputy Director for Inteiligence
Deputy Director for Flans
Deputy Director for Science and Techrology
v%gmy- Director for Support
SUBJECT
ideareer Tralning Frogram
, REFERENCE:
25X1 A. Headcquarters Notice[  Jated 29 March 1963, same
subject
B. Action Memorandum No. £-336 dated 18 December 1963,
sarne subject

ZO=—=AO»

1. Reference Action Memorandum delegated responsibility to
the Chairman of the CIA Training Selection Board for recomm:ending to the
Fxecutive Director procedures whereby the Mideareer Training Program
wriil be effective on & continuing basis, It also requested the Board to
play an important part in the dirvection and monitoring of the Program.

2. Hecent progress reporis on this Progzem to the Chalrman
of the Training Selection Board from the Deputy Directors made it clear
that there are wide differences of opinion both on eligibility criteria and
procedures to be followed among the Carecer Services threughout the
Agency. In some ingiances there appears to be relactance to prepare
individually tailored midcarear programs for the individuals selected for
the Frogrars.,

3. So that the Program can go forward with & gommon and
enderstandable base from which all elements of the Agency ¢an work, 1
s herewith setting forth ground rules for Career Services to follow,
In nddition, I have appended to this memorandum a glossary explaining
and defining some of the more frequently used terms.

2COZ>ROZHE
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. %. II'they have not already done so, each Careor Ssrvice,

utilizing whatever means best suits its own circumstances, will thoughtfully
anc meaningfully examine and evaluate all of itg 58-13 persornel. Inthe

ecarly stages of the Midcavear Tr&mmp }*"ugx‘am I recommend that young
recently promaoted grade Gi-14 personnel also be included in this examina«
tion, U an individual has demonstrated potential to be promoied eventuslly
to gﬂracﬁwa»- I56¥ higher and 4f he ig 3‘3-&5 years of aga, he ¢hould be

eivgted for the hildeakcar ’I’raxmnn Pre:&,mm Immediately wpon selection
a Fidesresr developmeﬁtal prograrm of not more than five yesars will be 3
prepared for each indlvidaal,

£, inconivmifon with the Widecarvesr Training Program thers

has also been established the Mideareer ¥ Exscutive Development Coursa
{formerly the Midea reer Coarse}. TAlie mp‘wyeaa who have been selected fox
ihe hlideareer Training Frogram are eligible for the Midcareer Executive
Pevelopment Coursze. Howaevar, the courass cam only accommodate 90
atudents & year out of the approximately I:lCrS-IE}‘u in the £pency.
Selection for the course therefors will be from those G3-i3'6 who have
_,-,.ly demonsirated the poiential for promotion to G3-15 and above and

most likely will be asaigned to executive or managerial rnsmnsxhility

t L}e senior levels,

6. After all gualified personnel bave been selacted for the
ideareer Training Frogram there will remalin a eizeable number of grade
%-13 employeca who have not met the sligibility critexia, It should be
cloarly understood that these Individuals are not preciuded frexm furiher
jobevelated training or promotion. And just as clearly, it should he
wnderstood that selection for the Program does not guarantee promuotion.

f._‘ﬁ 5-:"'

;

7. Individualz gelected for the Program will of course know -
thoy bave been selscted because they participate in developing their own
4;’!126‘%3‘&81’ program; individeals not selected will be told they Lave not
Losn selaected and why not, At the time of annual review Carear Services
rusy reverse previous decizions on selections or non-selections for the
srogram if earvent information on the individuals concerned dictates such
action,

8. “he Chairman, Treining Selection Board, is fully couversant
with my views con this Frogram and should be called upon for assisiance
or advice ag needed, I oxpect him to keop me fully informed on the progress

XE "XERO
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f:f :i;&ca I*.fiidcarefzr Training Program within the Career Services throughout
;:V @» gency, {éz ﬁhef Carcar Services feol that the actions outlined 2bove
~oBe any problem for them I would like to bave the iscussed wit
A, ] m discungsed with me

(signed) Lyman B, Kirkpatrick

Lymaen B. Rirkpatrick
Lxecutive Director

Attachment: Clossary
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). Mid carneg_ - b mldpoint ¥ in age and grage when
Tiie n2ad of the individual'c Caveer

Corvice determines that thie employee has

' breted the potentinl to bs promoted
cvertuaily to G5-15 or higher. The employee
i thuen called a Mideereerist. An individual,
it the other hand, wno meets ace and grade
woquirenonts but who will not, according
t estimate of the head of his
rarvice, be promoted to grade GE-15
2y, 1s not at his midcarcer, and

KN

is not a Midcarcerist.

2. Mideareer Training Program - Wne lididcareer Training Proprom is the formal

ey orogran o ldentify and develop
srloyens at prade 06-13 (or 1) within a
:serined age rarge wWno have denonstrated

ot§ potcntial to ve promoted eventually

prede G5-15 or higher. Smloyees vho

e been selected for the Midcercer Training

sgram are Midecarserists An integral part
ol the selection process is the uevelo“mﬁnu

-~

and fornnlization of a midcarecer training
nrogran for each individual selected to be
cormleted in not more than five years. This
dividual micdcarcer progrum or plan will be
‘)cu~°cu in detail with the employee con=~
erned and will consist of plounned assign-
mcnts, and internal end/or external training

which bost meet the career cobjectives that
hove been determined by tie head of his
{ Cervice.

)

£ the true midpoint in an Iindividual's career in the CIA,
two dimersions must be examined: age and grade. Assuming that an

individueld enters on duty in his rly twenties and retives in his
32

ea
carly sixties, the nid-age point is avout 40 years. Thac normal mid-
an al e

grade polut netween gredes G3-9 d G3-18 for profession empleyees
is GS~13.
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That formal training cowrme developoed
by the Director of Training in accor-
ainace with.[::::::] o provide genera-~
1ist troining in an offort to prepare
individuals to assume broader ndainis-
ative and executive positions in the
“uwbure. The Course will constitute

an integral part of covery midecarear
program for the Midearecrist who has
vean identified for iuvtuxn sxecutive
posts, providing suiiicicnt spaces.
are avallable.
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